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FROM THE PASTOR’S DESK……

This last Sunday, we installed the Council for 2018. In every congregation that I have served, there has
been a misconception that Council members are there to field complaints from the congregation. This is an
unhealthy practice that causes strife and dissension among the membership. I’m not sure how the practice started,
but because of its bent toward dysfunction, I want to address it head-on.
The following is taken from the 2016 Model Constitution of the ELCA, a document on which our own
constitution is based and which was voted on at a Special Congregational Meeting held at Immanuel on
September 10, 2017:
C12.04. The Congregation Council shall have general oversight of the life and activities of this congregation, and in
particular its worship life, to the end that everything be done in accordance with the Word of God and the faith and practice
of the Evangelical Lutheran Church in America. The duties of the Congregation Council shall include the following:
a. To lead this congregation in stating its mission, to do long-range planning, to set goals and priorities, and to evaluate its
activities in light of its mission and goals.
b. To seek to involve all members of this congregation in worship, learning, witness, service, and support.
c. To oversee and provide for the administration of this congregation to enable it to fulfill its functions and perform its
mission.
d. To maintain supportive relationships with the pastor(s) and staff and help them annually to evaluate the fulfillment of their
calling or employment.
e. To be examples individually and corporately of the style of life and ministry expected of all baptized persons.
f. To promote a congregational climate of peace and goodwill, and, as differences and conflicts arise, to endeavor to foster
mutual understanding.
g. To arrange for pastoral service during the sickness or absence of the pastor.
h. To emphasize partnership with the synod and churchwide organization of the Evangelical Lutheran Church in America as
well as cooperation with other congregations, both Lutheran and non-Lutheran, subject to established policies of the synod
and the Evangelical Lutheran Church in America.
i. To recommend and encourage the use of program resources produced or approved by the Evangelical Lutheran Church
in America.
j. To seek out and encourage qualified persons to prepare for the ministry of the Gospel.
k. To serve on congregational committees as a council representative.
None of the aforementioned statements address the Council acting as “The Complaint Department. Indeed if the Council
fulfills the requirements above, there would be no time for addressing complaints. Likewise, each of the council members has received
—or will receive— a copy of a letter written by an assistant to the bishop of the South Central Synod of Wisconsin entitled “The
Complaint Department is Closed!”
So then, what should you do if you have suggestions and/or concerns? First and foremost, if you have a problem with any
member of the Council or with me as the Pastor, you should bring that to the one with whom you have the issue directly. That is based
on Matthew 18:15-20 and there is no wiggle room. Indeed, you should do this BEFORE you bring an offering or partake of Holy
Communion! When issues, complaints, and concerns are dealt with directly, both sides have the opportunity to say what is on their
mind and, in my experience, the issue is dealt with then and there. When dealt with directly, I have never had the experience that the
issue went any further. Additionally, in my experience, both parties left the room satisfied.
If the suggestion or concern is not for just one council member, you are invited to attend a council meeting to discuss it with
the entire Council. Council meetings are “open meetings” and anyone from the congregation may attend. Dealing with suggestions and
concerns in this way falls into line with the constitutional statements above.
Jesus does not call us to dysfunction! Rather, Jesus calls us to love each other and pray for each other. The Apostle Paul,
following Jesus’ command, and writing to the Galatian believers says: “My friends, if anyone is detected in a transgression, you who
have received the Spirit should restore such a one in a spirit of gentleness. Take care that you yourselves are not tempted. Bear one
another’s burdens, and in this way you will fulfill the law of Christ. For if those who are nothing think they are something, they deceive
themselves. All must test their own work; then that work, rather than their neighbor’s work, will become a cause for pride. For all must
carry their own loads.
Those who are taught the word must share in all good things with their teacher.

Do not be deceived; God is not mocked, for you reap whatever you sow. If you sow to your own flesh, you will reap corruption
from the flesh; but if you sow to the Spirit, you will reap eternal life from the Spirit. So let us not grow weary in doing what is right, for we
will reap at harvest time, if we do not give up. So then, whenever we have an opportunity, let us work for the good of all, and especially
for those of the family of faith.”
If you have questions about this particular article from me, please feel free to come see me or call me. My cell phone number
is (402) 302-5999 and that is at my side 24/7.
Thanks for all you do to make this ministry viable in northeast Nebraska and in the Nebraska Synod and the ELCA. Let us
continue to work for what is right and for the good of all.
The peace of Christ be with you always!

Pr. Russ+
Immanuel Lutheran Church Legal Annual Meeting January 21, 2018

Respectfully submitted by Claudet Wege, Council Secretary, pending approval of the Congregation @ the Annual Meeting in January 2019

Chairman Herb Bose brought the meeting to order, following the morning worship service.
Minutes of the January 15, 2017 Annual Congregational Legal Meeting & the Special Congregational Legal Meeting of September 10,
2017 were both read & approved by the Congregation.
Chairman Herb read the rules from the Immanuel Evangelical Lutheran Church Constitution for the requirements to be a voting
member.
Nominations were named for new Council Members at Large & an invite for additional nominations from the floor. Bill Hefner & Amy
Hall were voted in for Council Members at Large by ballot.
Nominations were named for Council Secretary & an invite for nominations from the floor. JoAnn Rathgeber was voted in as Council
Secretary by ballot.
Endowment Committee nomination was announced with an invite for additional nominations from the floor. Ron Brodersen was voted
in as Endowment Committee Member.
The Congregation approved Ron & Claudet Wege & Pastor Russ for the Synod Assembly Members

May 31 - June 2nd, 2018.

Chairman Herb explained to the Congregation that as Chairman, he would have appreciated suggestions and/or complaints to come to
him personally or by phone rather than through other Council Members or Church Members.
Pastor provided his written report in the Congregational Annual Report. He expressed his appreciation of being a part of this church
community. He loves the way our Congregation is willing to discuss important issues. Thank you to George Hefner for reminding us
that we are a mission church. We have the responsibility to share the good news. We are called to see our neighbor which is the
"Good Samaritan Story". My job is to equip you to be the church of the world. He said he is proud to be a part of Immanuel Lutheran
Church.
Treasurer's Report was reviewed & approved.
Auditor's Report was presented. The Church General Accounts, Sunday School, The Endowment Fund, ILCW & Luther League
Accounts balanced with the bank. MSC to approve the auditor's report as presented.
Old Business: Elroy & Carol Ray Hefner's project donation of specifically a system to video tape church services has been complete &
in use, however, George Hefner stated he is still tweaking.
New Business: The 2018 Proposed Budget. Chairman Herb explained the 2018 budget proposal line by line. There was extensive
discussion & ideas regarding the Nebraska Synod ELCA (Mission Share) amount to be given. The Congregation finally MSC'd to
accept the proposed 2018 budget & have the Council determine future benevolent giving.

Chairman Herb thanked the outgoing Council Members Dallas Graham, Claude Hofeldt & Claudet Wege for their services & welcomed
the newly elected Council Members Bill Hefner, Amy Hall & JoAnn Rathgeber.
The meeting was adjourned at 12:15 P.M.

Immanuel Lutheran Church Legal Council Meeting January 25, 2018
@ 7:00 P.M.
Respectfully submitted by Claudet Wege, Council Secretary, pending approval by Council @ the February meeting

Those present were: Vice President Dallas Graham, Claude Hofeldt, Bill Hefner, Sherie Krei, Jeff Hansen, Alisha Stone,
Heather Loberg, JoAnn Rathgeber, Amy Hall & Claudet Wege.
Vice Chairman Dallas brought the meeting to order.
Secretary Minutes: MSC to approve the minutes as written.
Treasurer's Report: MSC to approve the treasurer's report as written.
Property Committee: No report.
ILCW: Mary Kock provided written report
•
•

Love Thy Neighbor - Monday, January 29, 2018 @ 7:00 P.M.
Spring Gathering - Daughters of the Spirit - April 28, 2018

Luther League: Alisha Stone gave report
•
•

Met to take down Christmas decorations @ church
Plan to serve breakfast (pancakes) for "Fat Tuesday" prior to Ash Wednesday February 11, 2018

Sunday School: Report given by Amy Hall
Theme "Live Your Faith" - working on Miracles of the Bible, Ten Commandments, Apostle's Creed, Lord's Prayer, Fruits
of the Spirit & learning new songs every week.
Office Report: Angie asked for vacation time from March 13 - 17th, therefore, the office will be closed on the
Wednesday & Friday of that week. She states her work will be done in advance.
Evangelism Committee: No report.
Chairman Report:
•
•

Mowing bids will need to be advertised & in by March.
Pastor Russ requested that the Council grant the remaining $455.00 of his continuing education money for
housing to use when he attends Luther Academy of the Rockies in June. MSC to pay Pastor Russ $455.00 out of
his Education Fund. He said he will need supply for two Sundays: June 17th & 24th. He asks if we would like a
PMA or a Pastor to preach in his absence for these Sundays.

Pastor's Report: Pastor Russ provided a written report listing visitations, community activities & congregational. Some
highlights:
•
•
•
•
•

Voting members of Synod Assembly also need to attend Cluster Assembly on February 10, 2018.
Council Installation is Sunday, January 28th for all seated Council Members.
On Ash Wednesday, Pastor will conduct a BRIEF Imposition of Ashes at 6:30 a.m. at church & Ash Wednesday
worship with Imposition of Ashes will be in the evening @ 7:00 P.M.
Wednesday evening Lenten services will be held in the basement @ 7:00 p.m. using the same format as last
year.
Luther League will conduct the entire Easter Sunrise service including Holy Communion. He will be there to
preside, but they will do the work.

Old Business: Hymnals
•
•
•

Twenty old green hymnals were donated to a Lutheran Church in Bassett, Nebraska.
A few of our new red hymnals will be given to Park View Haven Nursing Home & The Embers Assisted Living for
use.
The remaining old red hymnals will be used by the Parish Ed to make angels.

New Business:
•

•

Alisha suggested the idea of possibly having an AED (Automatic Electronic Defibrillator) available at our church.
MSC to look into putting an AED in our church & the possible grants available to pay for it. Amy volunteered to
check into what grants are available & what the cost would be.
Election of 2018 Council Officers: Nominations for Council President & Council Vice President were voted upon
by ballot.
2018 Council President: Jeff Hansen

•

2018 Vice Council President: Bill Hefner

2018 Committee List was updated & reviewed. MSC to approve the 2018 Committee List to stand as updated.

Council Secretary to provide the Security Bank with a copy of these minutes to validate the Council President, Jeff
Hansen & Vice Council President, Bill Hefner to sign checks in the absence of the Council Treasurer, Terry Ebberson.
These new officers will replace Herb Bose & Dallas Graham. These minutes also validate that Annette Sudbeck is the
new Parish Ed Committee Treasurer who replaces Angie Hall.
We closed with the Lord's Prayer.
Meeting adjourned at 9:30 P.M.
The next meeting will be held on Monday, February 19th, 2018 @ 7:00 P.M.

Finance Report for December 2017

Intentionally left blank

Ash Wednesday, February 14th:
Morning Imposition of Ashes: 6:00 AM
Worship Service: 7:00 PM, fellowship and refreshments in basement following the
service.

February Circle News

Grace Circle will meet February13, the second Tuesday of the month, at 1:30 PM at the church.
Bible Study: Pastor Russell Lambert
Hostess: Shirley Papenhausen
Serve Lenten Service Coffee: Febraury 14th and March 7th
Peace Circle will meet February 14, the second Wednesday of the month, at 1:30 PM at The
Embers.
Bible Study: Pastor Russell Lambert
Hostess:
Myrna Collins
Serve Lenten Service Coffee: February 21st and March 14th
Stewardship project for January will be Personal Care Kit Items or Monetary.

Prayer Concerns:

Lea Ann Thomas, Linda Lambert, Jan Jansen, Julie Stone, Sandie Stone, Helen Hansen,
Betty Beltz, Diane Bolin, Betty Heitman, Beverly Brodersen, Lois Brummels, Gary Frerichs,
Trevor Hallman, Wendy Pick, Gary Jansen, Dora Hansen, Myrna Collins, Gloria Brummels,
Ashley Lynn Schmit, Jackson Graham, Virginia Avenell, Norma Janssen, Diane Frerichs,
Orlyn Frerichs, Trent Luebberstedt, and Janet Meyer, as they are dealing with health
concerns.

February 01
February 04
February 06
February 06
February 07
February 07
February 08
February 08
February 10
February 11
February 13
February 13
February 14
February 15
February 16
February 17
February 18
February 19
February 19

Jesse Dirks
Ron Wege
Hailey Russell
Kaycian Hansen
Curtis Janssen
Judy Jorgensen
Claudet Wege
Amanda Rogers
Jayson Mathiason
Marlin Papenhausen
Hannah Grimm
Rick Lage
Blake Eddie
Sandy Wilkerson
Richard Lentz
Marilyn Hansen
Nathan Gray
Ardath Puntney
Tiffany Ebberson

February 20
February 20
February 20
February 22
February 22
February 22
February 24
February 24
February 25
February 25
February 26
February 26
February 27
February 28
February 28

Ellie Arduser
Dean Benson
Carlene Mathiason
Haley Hefner
Fred Kalin
Kevin Krei
JoAnn Rathgeber
Jeff Wolfe
Wendy Pick
Josh Loberg
Bev Hansen
Judy Wobbenhorst
Axel Sudbeck
Virgil Bayne
Jan Jansen

February 19
Marvin & Jackie Domina
February 20
Dean & Jodi Benson
If your name was omitted or a correction needs to be
made in this list of birthdays and anniversaries, please
contact the church office at 283-4361

Events Coming Soon at Immanuel:

Sunday b4 Fat Tuesday
Sunday, February 11th
Luther League will be serving a Build-a-Potato Bar
Meal will include potato & toppings, salads, desserts, and drinks.
Serving will start after the morning worship service
(Approx. 11:00 AM) thru 12:30 PM.

A free will donation is asked to help support the league
in their activities of serving their congregation and community.

March 11th, Noon in church basement
Top three pots receive prizes
Your input determines the prize winners.
Your vote will cost you $5.00 to taste test.
Entries: Must be to the kitchen by 10:00 AM
(before worship service)
Name of your chili is also needed to register your winning pot!!

